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Translating climate resilience from guidance into practice – a collaboration 

between Canada’s insurance and home building industries.

Resilience Saves More Than It Costs

Overview

2026–2028 RHTF strategy · Six strategic pillars

$9.2B
Avg. annual societal 
catastrophe losses in 

Canada

WHAT IT IS

Canada’s First Cross-Industry 
Resilience Initiative

Launched January 2024, the RHTF is a 
multi-year collaboration between the 
Institute for Catastrophic Loss Reduction 
(ICLR) and the Canadian Home Builders’ 
Association (CHBA), bringing together 
senior leaders from Canada’s insurance and 
home building sectors.

Members include Aviva Canada, 	
Co-operators, Wawanesa, Desjardins, 
Beneva, IBC, Triple M Housing, RDC Fine 
Homes, Doug Tarry Ltd., 3rd Generation 
Homes, and Avalon Master Builder.	

THE PROBLEM

Proven Solutions Exist – 
Adoption Has Been Limited

Canadian homes face escalating losses 	
from hail, wind, wildfire, and flooding – 
growing at 9.4% annually since 1983, with 
residential buildings driving the majority of 
disaster losses.

Builders cite cost and complexity. Insurers 
lack data to reward resilience in pricing. 	
The RHTF exists to close this 	
implementation gap.	

THE APPROACH

“Good, Better, Best” – 	
From Guidance to Practice

ICLR and CHBA produced tiered, 
plain-language guidelines for wildfire, 
basement flood, high wind, and hail, 
freely accessible at https://iclr-resilient-
homes-task-force.ca/

Informed by 141 industry survey 
responses and validated through 
multiple builder field trials, prioritizing 
voluntary, above-code measures via 
market mechanisms.

1.
Builder & 
Renovator Field 
Trials

Finalizing current 
trials; launch new 
trials, including 
NRC-funded 
renovation trials 
nationwide.	

2.
Recognition & 
Adoption of 
Guidelines

Embedding RHTF 
guidance in national 
standards and 
guidelines, 
facilitating broad 
voluntary uptake of 
guidance.	

3.
Stakeholder 
Education & 
Engagement

Engage 
manufacturers and 
associations to 
make resilience a 
mainstay in supply 
chains and training.

4.
Consumer 
Education & 
Engagement

Help builders 
market resilience 
features to 
homebuyers 
through accessible 
materials.	

5.
Government 
Relations

Advocate for 
resilience to receive 
parity with GHG 
mitigation in 
government support 
to improve housing 
affordability.	

6.
Insurer Field 
Trials & Data

Enable builder-
insurer data 
exchange to 
integrate resilience 
measures into 
pricing and 
underwriting.

64%
Of catastrophe losses 
driven by residential 
buildings (2016–25)

6:1
Avg. societal benefit-

cost ratio for high-wind 
resilience

34:1
Societal benefit-cost 

ratio for wildfire 
resilience (high risk 

regions)

8:1
Societal benefit-cost 

ratio for hail resilience 
(high risk regions)
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PROGRESS TO DATE (2024-2026)

Key accomplishments

FORWARD AGENDA (2026-2028)

What’s next

•	 Published Good/Better/Best resilience guidelines  for wildfire, 
flood, wind, and hail (freely accessible at https://iclr-resilient-
homes-task-force.ca/)

•	 Market research concerning homeowner and home buyer 
willingness to pay for resilience options

•	 Four Resilience field trials underway with Empire Communities 
(ON), Avalon Master Builder (AB), Big Block Construction 
(Fernie, BC), and Far Sight (ON)

•	 Durham Region re-roofing wind resilience pilot project (up to 
$4,000 for wind-resistant re-roofing)

•	 RHTF outputs integrated into upcoming national standards 
and guidelines 

•	 100+ stakeholder engagements with builders, insurers, 
municipalities, manufacturers, and government in 2025–26

•	 Expand new and existing home field trial projects

•	 Launch NRC-funded renovation field trials – four renovators 
across Canada covering flood, wind, hail, and wildfire

•	 Work to support the resilience supply chain across Canada

•	 Develop a Manufacturer’s Resilience Forum featuring 
independently tested products with cost benchmarking

•	 Promote resilience measures through consumer education 	
and marketing

•	 Develop collaborations between builders and insurers to 
facilitate resilience consideration in insurance

More Information Available at 		
https://iclr-resilient-homes-task-force.ca/ 

Resilient vs. non-resilient siding, following 
Calgary hail event
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